2015

LEADERS

AROUND Y7 EUROPE

YMCA ¥V FLIGHT




YMCA SIDERNO EIA S

The Association YMCA of Siderno, for over sixty years, has training and support for young people, in order to promote the growth of
physical, moral and spiritual.

Founded in 1947 by volunteers, soon became a meeting point for hundreds of young people at the YMCA for many it is possible to
have the first basketball shoes (other than goods of the most essential use , such as food, blankets, clothes, etc..), as well as the
YMCA have built the first public locker rooms in the area. In addition to being one of the first companies to get basketball affiliation
in the Italian Basketball Federation , being able to play the first official meetings in 1956 and later became one of the first
organizations ready to accommodate groups of young people from abroad in exchange allowing those Calabrian have the same
experience , to become one of the most important aggregation and youth associations at the local and regional planning.
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v What is “Leaders around Europe”? Foeoons

It is a project desighed to interconnect Ymca
Siderno with different YMCA movements and
people, which will allow volunteers involved to
take part in an experience of growth in a
"new" YMCA, allowing them to gain more
knowledge of the reality and the spirit that
moves our organization at the international

level. YMCA V FLIGHT [>*4




AROUND 7 EUROPE

% Expectations LEADERS

The goal is to educate YMCA SIDERNO leaders and volunteers on diversity
and multiculturalism and allow them to be agents of social change in an
increasingly diverse and global community.

This project will provide the associations involved the possibility of forming
new leaders, through the direct involvement of young people and to bring
other young volunteers to be involved in their activities.

To host an international volunteer will support the YMCA SIDERNO to grow
its international dimension and movement strengthening, by allowing our
members and participants to better understand other cultures and the fact
they belong to an international movement
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v Partners LEADERS

The connection between the individual associations will thus be
developed:

 Main Partners: are all local and national associations YMCA
interested to join the project by hosting volunteers from other
countries or by sending their volunteers in other YMCA for a

period of time.

e Supporters: YMCA Europe and the World Alliance of YMCA will

support to create a strong synergy between the partner
organizations and support groups in the development of the

project.
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What is leader for YMCA SIDERNO? hﬁé@%ﬁé

The project is primarily aimed young people between the ages of 18 and 30 who want to
participate to become leaders and volunteers of the YMCA or even just to have a new
experience.

THE ACTOR

WHO/

WHAT IS
A

LEADER?

...is a (young)
volunteer

who

According to
the Ymca
spirit

is involved
into the
activities

Gives and

receives
opportunities




LEADERS
V0|unteer programme AROUND 7 EUROPE

PERIOD: 3-6 weeks between May and September of each year

ACCOMODATION: Accommodation and Meals are offered for the period (type of
accommodation)

ACTIVITIES: The volunteer will work on sports programmes, childe care, recreation
and support the business activities on Siderno YMCA including work at the
restaurants and bar, the programme will be developed based on the period chosen.

POCKET MONEY: No stipend or pocket money is offered.
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v T LEADERS
¥ How much it will cost? A

The association partners will be free to find a form of
management, even if in principle the main indications may be:

- YMCA SIDERNO will pay for food and accomodation;

- The YMCA sending the volunteer will pay for travel expenses
(Airfare/Transport from Country of origin and Siderno, Italy);
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v | How to join it LEAOERS

YMCA SIDERNO will set a "deadline", dated 30 March of each year, within which
each partner will have to apply, sending the inquiry form with all the information
related to the selected volunteer.

REQUIREMENTS: Young people ages 18-30 (Participants must have a
background as volunteers of active institutional engagement). They also need
to be avalible to adapt.

LANGUAGE: Basic Italian/English

The application form will contain their basic information, including the skills and
attitudes of the candidates, their interests and experiences, expectations and

ambitions.
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How to do it LEADERS

__/
Build a team

- PARTNERS

-\

Create an
1 .
international
experience
system”

Send and Host e 4
leaders and
volunteers
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LEADERS

What to do AROUND 7 EUROPE
Steps
e Let young people to take part into activities A
e They will be the RECIPIENTS )
e Give them responsibility |
e They will be the ACTORS )
*They create and receive opportunities
*They become a LEADERS (Team leaders!)
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What we need LEADERS

Your Support to ...

Create an international
network

hosting and sending
(young) LEADERS
and volunteers
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Our Contact

YMCA SIDERNO - ITALY

Via marina, 7 - 89048 Siderno (R.C.)

Contact person: Mario Trichilo

Web site : www.ymcasiderno.it
E-mail : info@ymcasiderno.it

Phone/Fax: +39 (0)964 381781
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